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Roles and Responsibilities
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Are you setup for success?
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• Active listening

• Story mapping

• Mind mapping

• Conflict resolution

• Stakeholder communication

• Feedback loops

• Self-awareness

• Self organized teams

• Winning the team over

• Negotiation / Influencing without 
authority

• Outcomes vs outputs

• Product based funding

• Calculating value

• Rollout

• Giving a good demo

• Product Owner/Manager elevator 
speech

• Product vs. Project mindset

• Data driven decision making

• Selling to 
peers/leadership/business

• Feature writing

• User Story writing

Product Owner/Manager Skills
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Impact Mapping
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Story Mapping
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ALEXBASA@GMAIL.COM

HTTPS://WWW.LINKEDIN.COM/IN/ALEX-BASA11111/

THANK YOU

https://www.linkedin.com/in/alex-basa11111/

