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PRODUCT ROADMAP -VISUAL 1
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Roles and Responsibilities
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Market/Customer facing.
Identifies market needs.
Collocated with marketing/
business.

Owns vision and
roadmaps, program
backlog, pricing, licensing,
ROL.

Drives PI objectives and
release content via
prioritized features and
enablers.

Establishes feature
acceptance criteria.

Product Manager Product Owner

» Solution, technology, and
team facing. Collocated with
team(s).

» Contributes to vision and
program backlog. Owns
team backlog and
implementation.

» Defines iterations and
stories. Accepts iteration
increments.

» Drives iteration goals and
iteration content via
prioritized stories.

» Establishes story
acceptance criteria, accepts
stories into the baseline.

Figure 1. Release content governance

SCALED AGILE"

Customer/stakeholder
facing.

Owns story estimates and
implementation of value.

Contributes to intentional
architecture. Owns
emergent design.

Contributes to backlog
refinement and creation of
stories.

Integrates with other
teams.

© Scaled Agile, Inc.
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Product Owner/Manager Skills

* Active listening

e Story mapping

* Mind mapping

e Conflict resolution

» Stakeholder communication
* Feedback loops
 Self-awareness

 Self organized teams

* Winning the team over

* Negotiation / Influencing without
authority

e Qutcomes vs outputs
* Product based funding

* Calculating value
* Rollout
* Giving a good demo

* Product Owner/Manager elevator
speech

* Product vs. Project mindset
* Data driven decision making

* Selling to
peers/leadership/business

* Feature writing
* User Story writing



PASSIVE LISTENING

Listening to hear

AGTIVE LISTENING

'l Listening fo understand

Buzzle.com




Impact Mapping
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THANKYOU

@ ALEXBASA@GMAIL.COM

HTTPS://WWW.LINKEDIN.COM/IN/ALEX-BASA11111/
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